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Roles and Responsibilities of LinC Leadership (Lead Crew)

The role of members of the Leadership LinC (Lead Crew) is to serve, lead, and make a difference by being
part of a team of high school students who work and learn together to provide activities and programs for the
high school students of our parish community.

As a member of the leadership, it is expected that you will:
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for which you are responsible, and notify the coordinator of youth ministry about that change.

will set a positive example through actions and attitudes

attend the July 23-24 Leadership Retreat

make every effort to attend all leadership nights. If you have a conflict, please make sure you tell the
Coordinator of Youth Ministry (Joanie) as early as possible. You will need to speak with another lead
crew member for the information discussed at that meeting.

find a replacement (switch with someone) if a conflict arises and you can not plan and/or attend a
program go outside your comfort zone to make others feel comfortable and welcome and invite others to
participate.

keep in contact with the teens on your buddy list to make sure they feel welcome and encourage them to
participate.

provide the coordinator of youth ministry with the best way to contact you, look for that
communication, and respond when needed.

be well organized and prepared for any meeting, program, or activity for which you are responsible.

Each Lead Crew member is required to:
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To participate in at least 4 service activities throughout the year (May-May)

Assist a commissioner in the planning of at least 1 program/activity in 3 different LinCs ( total of 3)
Assist a commissioner in the execution of at least 1 program/activity in 3 different LinCs (total of 3)
Participate in at least 3 fundraisers.

I have read the roles and responsibility, and am willing to serve as a member of the Leadership LinC .

Signature Date
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Qualities and Responsibilities Of Leaders

» LinC Leadership (Lead Crew)

» Coordinator of Youth Ministry (Joanie)
o0 Should help lead crew in planning a particular meeting by:

providing resources and materials

helping with ideas and suggestions

creating e-mails and bulletin announcements
presenting ideas and coordinating dates with the parish
scheduling and making reservations
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